MINUTES of the 09/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust  held in Lord Mayor’s Bar at The Prestoungrange Gothenburg, 227 High Street, Prestonpans on June 5th 2007
Present:
Baron of Prestoungrange [in the Chair]



Paul Adderley*


Darren Barker*


Gareth Bryn-Jones



Kristine Cunningham



Pauline Jaffray

Peter MacKenzie 
Lady Prestoungrange
Janice Anderson [vice Malcolm Scott]
Sylvia Burgess [Secretary]
Apologies:
Baron of Dolphinstoun


Pat O’Brien


Garth Morrison

Mathew Wills of Prestoungrange Yr.





* by invitation
Minutes of 08/07 Meeting of The Trustees held in Barons’ Court, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on April 25th 2007 

Confirmed:
1.1
That they were a correct record.

2. Matters Arising

There were no matters arising not dealt with elsewhere on the
Agenda.

3. Election of Trustee & Statutory Guarantees by Trustees
Agreed:
3.1
That Herbert Coutts, lately Director of Culture and Leisure 



for Edinburgh City Council, be invited to join the Trustees and, 



since he had indicated willingness to serve, to so elect him by 


co-option until the next General Meeting of Members.

3.2 That Pauline Jaffray brief Herbert Coutts on the 

background to the Trust’s activities thus far and that Gordon Prestoungrange should discuss further the plans for a biennial conference/ symposium with him.

Reported:
3.1
That statutory £100 Guarantees from three Trustees 


were outstanding and were being collected by the Secretary.
4. Draw-downs against already pledged Donations
Reported:
4.1
That the first drawdown of £25,000 in respect of 


Malcolm Scott’s promised gross donation of £100,000 [i.e. 



inclusive of Gift Aid tax reclaims available under charity rules] 



had been called to meet the expenses of the RGA Study 


reported upon in Draft at this meeting by Max Gaunt.

4.2 That further calls will be made to underwrite the 

September celebrations and the drafting by Darren Barker of the application to HLF for execution in 2008.

4.3 That Barons Courts of Prestoungrange & Dolphinstoun 

had made donations to meet the copyright and premiere production expenses of the Battle of Pots and Pans and the Literary/ Poetic/ Sung Anthology arising from the Battle, and the further development of the website by year end.
4.4
That the six month availability of the Portakabin Visitor Centre June/ September was pro bono and not an expense item for the Trust. 

5. Applications to HLF for Funding Support
Confirmed:
5.1
That the Trustees had every intention of maintaining their

momentum as the context in which they searched for major 

funding most particularly for the Visitor Centre in association

with the Bing.

5.2 That Darren Barker’s pro bono work for a PPG from HLF 

for the Trust’s overall plans would not be disregarded but the initial application under the Your Heritage scheme was proceeding under Darren Barker’s leadership. 
Reported:
5.1
That the Your Heritage application in the region of £50K 



to HLF will include the conduct of the battlefield archaeological 


study as proposed by Dr Tony Pollard who had already involved

Biddy Simpson, the ELC County Archaeologist.

5.2
That Darren Barker would propose a range of other 

aspects already discussed in the application and circulate

details of the draft before the next meeting on July 18th .

Agreed:
5.1
That consideration should be given as soon as possible 



to the thorough researching of the Tranent/ Cockenzie Waggon 



Way across the battlefield as a prelude to discussions with 



Scottish Coal for support in its reconstruction in part.
6. Sponsorship of ‘Directional’ Follies/ Sculptures

Agreed:
6.1
That a sponsorship campaign to place follies/ sculptures 



at strategic positions such as the A1 bridge Tranent/ Cockenzie 



and roundabouts en route should be developed with scope for 



individual sponsors to select and sponsor each individually.

6.2 That to advance this the Arts Festival be invited to create 

landscapes and illustrative designs for sponsors to view.

7. RGA Visitor Assessment Study

Discussed:
7.1
With Max Gaunt and his RGA team their Draft Report on the Economic Feasibility of a Visitor Centre for the Battle of Prestonpans. 
Noted:
7.1
With delight, that the conclusions based on national comparators and research analysis indicated a viable self sustaining Visitor Centre provided capex for its construction can be received, with anticipated paying visitors of some 70,000+ pa and total sales income in excess of £750,000 pa
Agreed:
7.1
On the advice of Max Gaunt and RGA that it was now time to approach the two major landowners i.e. Scottish Power re the battlefield per se and The Scottish Catholic Archdiocese re land with commercial development potential at St Joseph’s School, to seek to ‘acquire’ or enter into ‘strategic partnership with’ them both for the advancement of the Trust’s mission. 

7.2
To invite the Leader of ELC to an early meeting with the Trustees to explore how best a discrete Taskforce approach with the ELC can be achieved across all service groups, specifically searching:
· For assurance that the whole area involved is ‘protected’ including the demarcation of the Riggonhead Defile and the future uses of St Joseph’s School lands;

· For assurance that the Bing will be formally maintained at all times, and improved as appropriate with respect to litter/ dog fouling and directional signposting - pending the construction of the Visitor Centre;
· That the Trustees are privy to overall ELC plans for developing Meadowmill as a sporting arena so that the requirements for the effective presentation of the battle heritage are not compromised and that transitional/ interim arrangements for a visitor focus can be made from now on;

· That the ELC is willing to be a partner with the Trust in any/ all moves to bring the lands of Scottish Power and the Catholic Church into national/ community ownership.

7.3 To invite Paul Addersley with Malcolm Scott to establish a 

pattern of discussion with potential hoteliers who might be interested in coming to the area to work within the Trust’s mission.

7.4 To ask Peter MacKenzie in consultation with David Berry 

as Leader of ELC to invite the incoming Minister for Culture, Linda Fabiani and other appropriate colleagues, to visit with the Trustees as soon as possible.

7.5 To sustain contact with Patricia Ferguson, outgoing / 

Shadow Minister, and incoming MSP for East Lothian, Iain Gray, on all aspects of the Trust’s progress; and to brief John Brown at the Scottish Executive of the outcome of the RGA study he has suggested be undertaken.

7.6
To present and discuss the Report with the Prestonpans Community Council and local ELC Councillors as soon as feasible.

Noted:
7.2
That after this discussion of the Draft, RGA will prepare 



their final draft for comment before the next meeting, and that 



before the next meeting all comments will have been handed to 



them so that a Final version can be agreed and published 



directly after July 18th.

Agreed:
7.7
That Kristine Cunningham should create a PR plan for 



disseminating the results of the RGA study as widely as possible 



to achieve its aim of demonstrating that The Dream as originally

tabled was economically capable of fulfilment.
8.

Portakabin Exhibition June/ September 2007 
Reported:
8.1
That Kristine Cunningham was expecting to open the

Exhibition/ Temporary Visitor Centre on June 23rd and to provide 

access each weekend till end September + other holiday 

periods.

8.2 That the response to the call for volunteers to staff the

Portakabin had been good and almost all slots were now covered with Gillian Hart, of the Arts Festival, retained to act as ‘caretaker’.

8.3
That the RAC signs had been installed, Pauline Jaffray was creating Interpretation Exhibition Displays, and Tom Ewing had created an exterior mural board to identify the Portakabin.

Agreed:
8.1
That the temporary Portakabin Exhibition and Visitor 



Centre was a significant step forward and should be used to 



assess the nature of demand to be expected and to gather the 



names and addresses of visitors who might be able to assist 



with the campaign’s future development.

8.2 That the Centre would offer souvenir items for sale 

including mugs and  Christopher Duffy’s monograph # 24, Victory at Prestonpans, as well as associated Prestonpans items from the Arts Festival.

9.                  ‘Battle of Pots & Pans’ - Arts Pageant: June 8th 


Prestongrange Kirk
Reported:
9.1
That all arrangements for the Pageant were now in place 



and an attendance of more than 200 was expected including 



RSA guests from Edinburgh.

Agreed:
9.1
That the Meanwhilers had been invited to include the 


work in future in their repertoire and discussions should be held 


to see how it can be presented at the Edinburgh Fringe in 2008 


and taken on tour across Scotland.
9.2 That Rev Robert Simpson be asked to assist in finding 

suitable Kirk locations where it might be presented.
10.          
Design and Implementation of September 21st/ 22nd Celebrations 
Reported:
10.1
That Claudia Czech, on behalf of the Glenbuckets on the invitation of Arran Johnston, had agreed to ‘host’ and organise the re-enactments in September, to include Walking the Riggonhead Defile, the Mortal Wounding of Colonel Gardiner, Capturing Sir John Cope’s baggage at Cockenzie, and the formal Occupation of Prestonpans. 
10.2 That arrangements for the Victory Party at 
Holyroodhouse Palace Conservatory on September 21st 2007 had been finalised by the Secretary with Buckingham Palace.
Agreed:
10.1
With the advice of Garth Morrison, that a letter be sent to 



HRH The Prince of Wales, Duke of Rothesay, at Clarence 



House with a view to seeking support from him or his sons for 



the use of Holyroodhouse Palace Ballroom in 2008 for a Ball.

11.

Thorntree Stump at the National Museum

Agreed:
11.1
To ask Herbert Coutts if he could hold discussions with 



the Director of Collections to see when and how the Trust might 



be able to display the stump.


11.2
That the matter could be left in abeyance for 2007.

12.
Website Development  & Virtual Battle Functions
Agreed:
12.1
That the next steps should now be taken to make the 



website ‘dynamic’ and once that is accomplished to commence 



a marketing campaign to gain more Supporters.

12.2 That Richard White and Rob Jarvis, who developed the
website initially, should be contracted to proceed with a revised Home Page and process and to include details from the Pageant, the several details of the battle site as it is today and the re-enactments past and present, a downloadable Guide along with a Quiz + prizes.
Confirmed:
12.1
That the invitations to online Supporters living in the 


vicinity of Prestonpans to the series of scheduled face to face 


Briefings continues with future dates being:
· July 18th / September 18th / October 30th    
Noted:
12.1
That a number of ‘Volunteers’ to assist with the temporary 



Visitor Centre had come from web Supporters.

13. ‘Panel of All Interested Parties’ / Conference / Symposium
Agreed: 
13.1
To take forward Dr Tony Pollard proposal that a biennial
Conference/ Seminar in association with Biddy Simpson of ELC,  
and including Queen Margaret University’s Tourism Division, 
early in 2008 to act as a forum and fillip for ‘All Interested 
Parties’.

13.2 That Herbert Coutts be invited to act as Trustee driving 

such a Conference/ Symposium forward.

13.3 That the putative presentation of the Trust’s plans at the 

ELC’s own in-house seminars in Haddington should be carried forward by Kristine Cunningham, Peter MacKenzie and Gareth Bryn-Jones now that the new cohort of Councillors is known for the Cluster of Preston/ Seton/ Gifford.
14.     
Encouraging Classes of Membership and Donations
Agreed:
14.1
That this matter would be raised as the website marketing design accelerated, and should be held over for a subsequent meeting.
15.

Works-in-Progress Continuing
Reported:
15.1
That the Litter Sweep under the Keep Scotland Beautiful Banner organised by Stuart Pryde had been a great success with several Trustees able to be present.

15.2
That House of Bruar had volunteered to advise as retail plans evolve in the vicinity and a standing invitation was issued to visit them. 


15.3
That the 1745 Battle Game identified in the USA 
from Decision Games is still being evaluated by Dolphinstoun to see whether a competition might be played through.

15.4 No response had yet been received to the letter dated

April 4th to Margaret O’Connor re East Lothian Heritage Strategy, seeking to have the Battle Walk include as a Core Path and accepting that ‘all’ the East Lothian battlefields should be addressed under the new approaches being taken at Prestonpans without losing focus [as already suggested by Tony Pollard].

15.5
That the Trust had been approached by the One O’clock Gun Association and they had been invited to assist in identifying/ re-enacting the very limited canon fire that was effected at the battle in 1745.

Approved:
15.1
The Trustees’ Report to the Committee of High 



Patronage for circulation and hanging at the website.

Agreed:
15.1
To explore how a Newsletter might be issued at year end 



2007 of progress to date possibly in association with East 



Lothian Life.
16.

10th [10/07] Meeting of Trustees: July 18th from 6 pm
Agreed:
16.1 
That the Trustees next meeting will be held on July 18th 


2007 at 6 pm at The Exhibition Portakabin at Meadowmill.
 

16.2
That Trustees would continue to hold regular Meetings 
throughout the year, with ‘local’ Supporters regularly invited as indicated below with * prior to such meetings; fixed 2007 dates now being:

· June 8th   Battle of Pots and Pans – 7.30 pm at Prestongrange Church
· *July 18th  
· [July 23rd Visit by Lord Mayor of Goteborg]
· *September 18th 

· September 21st/ 22nd  RE-ENACTMENT, WALKING THE RIGGONHEAD DEFILE, CAPTURE OF SIR JOHN COPE’S BAGGAGE @ COCKENZIE, OCCUPATION OF PRESTONPANS, CEILIDH & CELEBRATION @ HOLYROODHOUSE PALACE
· *October 30th
· November 27th  [and 1st AGM].
