


The 28th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on October 27th 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Steven Cross



Lynn Drummond



Anne Taylor [CEO]




Apologies:
Sylvia Burgess [Secretary]





Andrew Laurie




There was once again cause for Congratulations to all staff at 




The Prestoungrange Gothenburg as it gained a * * * * Visit 




Scotland Historic Attraction Rating on first assessment; and 




emerged as ‘Local Pub of the Year for Radio Forth’ .

1.
Minutes of the 27th Meeting of the Directors held on September 22nd 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

 ‘Additional’ Car Parking

Reported:

2.1[a]
(Minute 06/27/2.1)
That no further communication 




on any of these issues had been received.
Agreed:

2.1[a]
That the Chairman should draft a letter for the CEO 



which would inform the Planning Office that we accepted the 



recommendation that posts should be placed 
along the south 



edge of the ‘new’ car parking area, and that we would 




now be proceeding to complete the works.




Keeper of The Arts & Crafts & Roofing Repairs
Reported:

2.2[a]
(Minute 06/27/2.3)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg in its run up to Centenary Year and was working 



with Anne Taylor and Gordon Prestoungrange on the wide 



range of issues arising.



2.2[b]
That repairs to the Thomas Nelson Suite roof were a

 matter of great urgency and Prestongrange Roofing be asked to 

assist in the matter.




Wiles Bus

Reported:

2.3
[Minute 06/27/2.3]
That although the Wiles bus was 



popular and much appreciated its use had not been properly 




controlled over the past months but steps were being taken to 




regularise use in respect of: [i] GothMemberships; [ii] 



donations received ; [iii] proper driver credentials to meet 




insurance and licence requirements; and [iv] payment for fuel 



usage.


Agreed:

2.3
That Lynn Drummond in association with Lea-Anne 




Cook as incoming GothMembers Co-ordinator should prepare 




an analysis for the November Board meeting of experiences 




thus far and detailed systems for the future.




Online Menus/ Events Pages

Reported:

2.4
[Minute 06/27/2.6]
That the Menu system was now 




meeting requirements as were online reporting of events, but 




that its extension to a shared diary/ reservations system was not 




appropriate at this juncture. 




Special Responsibility Posts for GothMembers, EPOS/ IT



2.5[a]
[Minute 06/27/2.6]
That the CEO and Chairman had 




invited Lea-Anne Cook to accept additional responsibility 




for GothMember Recruitment and Coordination and she had 




agreed to that, 
including the target of 1000 members [currently 



650] by year end.




2.5[b]
That IT arrangements were settling down currently with 




additional EPOS/ IT responsibilities assumed by Lynn 



Drummond with partnering with Garry Fraser and IT tutors at 



the Pennypit envisaged for posters, and no especial 



requirements are salient at the moment.



Mercat Gait Pool Catering




2.6
[Minute 06/27/7.3]
That a business opportunity 




seemingly exists at Mercat Gait Pool for catering and non-




alcoholic beverages, and that the facilities overlooking the 




playing fields could be ideal in summer for cocktails; and the 




company’s strategy was continually in search of additional 




sales volumes to spread the fixed overheads and leverage the 




Gothenburg branding.

Agreed:

2.6
That Steven Cross and the CEO should evaluate the 




possibilities but that staffing arrangements must be most 




carefully assessed since traffic will be extremely quiet for long 




periods.

3. Management Accounts for September 2006 and Projected Sales for October
Received:

3.1
The Management Accounts for September 2006 



showing the best overall trading results ever achieved by the 



company which was to be commended. 

Reported:

3.1
That the gross margin on Drinks had been transformed 




from mid-50%s to mid 60%s as a result of a more careful 




allocation of Drinks/ Food proportions for Events; and this was 




expected to be sustained.

3.2 Food gross margin had fallen back to high 60%s as a 

result but portion controls planned and the adjustments scheduled for prices of meals taken can restore them to the budgeted levels required for 2007.

3.3 Sales at £47,901 were 35% ahead of 2005 and Food 
and Drinks gross margins were both ahead of budget 2006 and ahead of actuals in 2005.
3.4
Significantly, staff costs although rising above nominal budget to meet the additional sales, were lower at 33.4% than budget [35.1%] of sales, which is precisely the control that must be maintained.
3.5       Such trading results before exceptional maintenance 

and depreciation meant the month showed a trading loss of just £7,000. 

Agreed:

3.1
That provided the Drinks gross margin remains as 




achieved no further in-depth investigation was necessary, 




although price maintenance at The Pennypit and Goth Outdoors 




was essential, with moderate increases in 2007 to bring the cash 




neutral results required.

Reported:

3.6
That the remaining 8 days of October trading which 




include the Witch Remembrance period were expected to 




carry sales safely above 2006 budget and marginally ahead of 




an excellent October result in 2005.  
4. Goth Franchise as ‘The Goth @ The Pennypit’
Confirmed:
4.1
That activities for The Goth @ The Pennypit, which 



shall be deliberately branded in that manner, shall be 



accomplished without any additions to staff as overheads and 




under the leadership of Carol Black; and make use in 2007 of 




Monday closing / adjusted opening hours at The 




Prestoungrange Gothenburg to hold variable direct staff costs 



overall to a sensible minimum.
4.2 That prices charged for all Drinks in The Goth @ The 
Pennypit shall be the same as those in the James Fewell Bar.

4.3 That  the EPOS system and the ability to earn 

GothPoints shall be introduced @ The Pennypit at the earliest opportunity, with Lynn Drummond responsible for ensuring that occurs.
4.4
That no commission / rebate % is available to any customer at The Pennypit in addition to the sponsorships already made for Sports Clubs and that any suggestions arriving to that effect must be reminded that Sports Sponsorship by the Prestoungrange Gothenburg is currently approaching £10,000 pa which is as much as can be afforded until turnover climbs to £1m.

4.5       That it was a matter of the utmost priority to ensure that 

Prestonpans Ales are made available at The Pennypit [and all other venues where The Goth trades] and the Chairman would raise the matter with Pat O’Brien, and Steven Cross and Craig Allan should liaise to see how best that may be accomplished.

4.6       That The Goth brand required ‘arts’ theme-ing once

proper attention had been paid to Club trophies etc. and Steven 

Cross should liaise with Andrew Crummy and PAF [2006] to 

ensure this happens.

4.7       That whilst from an accounting perspective all Pennypit  

sales of Food and Drinks will be separately analysed and presented in the monthly management accounts, costs will not be separately presented there although Footnotes on significant matters will be recorded.
5. Draft Budgets: 2007

Received:
5.1
The Draft Budgets for the Company for Calendar 2007 tabled by the Finance Director.

Agreed:
5.1
The assumptions being made derived from Think Tank in July giving a background of inflationary 5% price increases plus VAT included i.e. 5.875%; price re-positioning; strict food portion control; parity at the Pennypit and the James Fewell Bars for Drinks; Lord Mayor’s Bar to sell Drinks at a 10% higher margin; Monday closing at The Prestoungrange Gothenburg; adjustments to all others Opening times; no increase in overhead staff head count; 5% senior staff salary and minimum wage adjustments.

5.2       That the sale forecast for The Goth @ The Pennypit in 

2007 was unclear but best guesstimated at £130,000 from previous reported Drinks sales at Preston Lodge RFC which will now be using the Pennypit facilities.

Confirmed:
5.1
The bankers’ requirement for a ‘cash neutral’ outcome for Calendar 2007 and the prospect of a bonus of 5% to senior staffs on its achievement.
Accepted:
5.1
Whilst thanking the Finance Director for his work in preparing, the budgets with total sales forecast of £702, 011 i.e. a 30% increase on 2006 being achieved with the benefit of The Pennypit sales forecast at £130,000 [2006 to date = 21% above 2005 without The Pennypit].
5.2       The gross margins to be achieved on Food at 70% and 

Drinks at 63% with a Drinks/ Food sales revenue split of 54%
Confirmed:

5.2
That the CEO shall confirm to the Board at its January 




Meeting 2007 that all the assumptions at 5.1 Agreed above 




have been implemented from the beginning of 2007 at the very 




latest, but that any possible earlier introductions should be 




made.

5.3       That with the benefit of The Pennypit and continued 

moderate growth at The Prestoungrange Gothenburg in 2007 the Company can expect to reach ‘sustainable commercial viability’ in 2008 enabling its Gothenburg Principles to be effected once again for Centenary Year.
6.  
Prestoungrange Music & Beer Festival: 2007
Reported:
6.1
That discussions were continuing with a co-sponsor and East Lothian Council to seek to make the 2007 Music and Beer Festival a success, and that the budget that will determine the Go Ahead or otherwise will be tabled at the November meeting by Steven Cross and the Finance Director.

Agreed:
6.1
That all the Sports Clubs which the company sponsors shall be especially invited to help the Festival succeed by canvassing their members.

7.
Prestoungrange Arts Festival [2006]
Confirmed:
7.1
That PAF [2006] led by Andrew Crummy, Gillian Hart and John Lindsay were now making use of the Lindsay Suite for an initial period of 6 months better to co-ordinate their work for the benefit of The Prestoungrange Gothenburg.


7.2
That Anne Taylor would keep the use of shared resources and mutual helping patterns under scrutiny, and would inter alia determine with the Finance Director how any/ all PCs might be upgraded and the Broadband network improved.

8.
www.What2DoinEH32.info and Associated eTicketing
Reported:
8.1
That Jan Barker, a volunteer, had taken responsibility as webmaster of a new field on the Prestoungrange dBase website that will post details of What To Do in EH32 from all comers, and include a facility linked to the Boutique services for buying e-tickets by credit card online.
Agreed:
8.1
That the eTicketing facility will have benefits also for The Prestoungrange Gothenburg’s own events including the Music and Beer Festival.
9.


Christmas Tree for Memorial Square
Agreed:

9.1
That the Company donate a Christmas Tree to the 




Prestonpans  Community to be placed in Memorial Square and 




that funds also be made available to PAF [2006] to decorate it 




beautifully.

9.2 That Andrew Laurie and the Kitchen staffs be given 

full responsibility as winners of the Pancake Races in 2006 for arranging Carol Singing around the tree in association with the Community Council and in partnership with the Prestonpans Pipes and Drums which we sponsor.

10.                               Next Meeting of the Directors
Confirmed:

10.1
That the next meeting of the directors at which 




inter alia the Final 2007 Budgets will be approved will take 



place on the revised date of Monday November 27th, with no 




meeting in December.  
