MINUTES of the 03/06 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust  held in The Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on 24th October 2006
Present:
Much Hon Baron of Prestoungrange [in the Chair]



Gareth Bryn-Jones



Kristine Cunningham



Peter MacKenzie

Garth Morrison 

Lady Prestoungrange
Apologies:
Sylvia Burgess [Secretary]
Much Hon Baron of Dolphinstoun
Pauline Jaffray



Provost Pat O’Brien


Mathew Wills of Prestoungrange Yr.*
1.
Minutes of 02/06 Meeting of The Trustees held at the Prestoungrange Gothenburg, Prestonpans on September 21st 2006 
Confirmed:
1.1
That they were a correct record.

2. Matters Arising

Trust’s Name without ‘Limited’ & Bankers

Reported:
2.1
That formal application to refrain from using the word 


‘Limited’ in the name had been made but not yet accepted.

2.2
That the Secretary was still completing formalities to open bank accounts with the Bank of Scotland, that being the company which supported the Prince in 1745.
3. Funding to date
Reported:
3.1
That the funding of all activities continues as unsecured 


loan from the Barons Courts of Prestoungrange & Dolphinstoun 


[1998] but the great majority had been benefit-in-kind ‘volunteer’ 


services which continue to be provided.
3.2 That Prince Partners, which has hitherto assisted raise 
funding for Culloden and RY Britannia, had made contact offering to assist in the preparation of an Application for Grant to undertake  a Conservation Management Study, and that in respect of the Battlefield itself Dr Tony Pollard of Glasgow University, had also volunteered to assist.
Agreed:
3.1
That Prince Partners and Dr Pollard be invited to discuss 



the possibility further and meet Trustees at The Gothenburg on 



November 16th, Kris Cunningham to arrange.

4. Committee of High Patronage 
Reported:
4.1
That Sir John Hay of Park had agreed to join the 



Committee of High Patronage and had provided further details 


of the involvement of his ancestor, the 3rd Baronet, at the Battle 



with Colonel Gardiner.

5.

RSA CoffeHouse Challenge 
Reported:
5.1
That whilst application made to the RSA/ Starbucks for a
grant of £1000 to advance the Campaign had not been successful, Officers of RSA in Scotland under the chairmanship of Robert Porrer had now agreed to host a session in Edinburgh in late January/ early February 2007 for all Fellows and invited guests to enable the Campaign to be explained in detail – this as a component of the RSA’s Goal of ‘Sustainable Communities’.
6.           Presentations in Prestonpans for community leaders and for

          Supporters registering on the website

Reported:
6.1
That Gareth Bryn-Jones and Peter Mackenzie were 



giving two presentations on October 26th and 27th to community 

leaders in Prestonpans; and that Supporters were to be invited 

to a further presentation on November 24th at The Pennypit 

Centre.

7.
Website Development  & Virtual Battle Functions
Reported:
7.1
That Richard White and Rob Jarvis of Design & Online, 



had completed the design which was proving successful. 



7.2
That the opportunity to create the ‘virtual’ experience of a 



greatly improved Presentation and Interpretation of the Battle in 



1745 was being explored by Mathew Wills including the 

possibility of using video footage from the 1995 re-enactment.
8. Campaign Dream  Brochure
Thanked: 
8.1
Pauline Jaffray and Kristine Cunningham for finalising 


and printing the Dream brochure ready for October 24th .  

Confirmed:
8.1
That the Secretary is making plans for the cost effective 



distribution of the 12pp brochure in Prestonpans in the early 



New Year; and Pauline Jaffray will be binding it in with the 



Winter Issue of East Lothian Life.
9. Triggering an Application for Grant Funding for a Major Feasibility Study after Raising the Profile
Reported:
9.1
That Kristine Cunningham and Gillian Hart are leading the exploration of possible sources of Grant funding for the feasibility study now clearly needed as the next step.

9.2       That it might well be, following advices from Prince & 

Partners, best to adopt a segmented approach to funding.  However the current top concern remains to raise the potential for the Battle Heritage Site to the national consciousness prior to any application. 

Confirmed:
9.1
That there was considerable scope for benefit-in-kind contributions from East Lothian Council and that Provost Pat O’Brien and Officers of East Lothian Council be asked to follow through as may be possible e.g. restoring the bing interpretation plaques and keeping it much tidier as well as supplementing the signage to and at the bing. 
Reported:
9.3
That John Home-Robertson, MSP, had attended at the first Presentation and was listed to ask an oral question of the Minister, Patricia Ferguson MSP,  on November 9th and he had proposed that it should seek a public assurance of her support.

10. Correspondence with The Minister 

Reported:
10.1
That the Minister had declined to establish an action 



group that she would chair to advance the campaign, but had 



written asking the Trustees to meet with John Brown, Head of 



Tourism and Culture in the Scottish Executive and this meeting 



had now taken place.
10.2. That the meeting had been timeous since John Brown 

was briefing the Minister on her response to John Home-Robertson’s Question on November 9th.
10.3 That John Brown had suggested that over and above the
Conservation Management Plan it was vital at the earliest stage to conduct a Visitor Assessment Study that will give a clear indication of the campaign’s chances of self-sustaining viability beyond the capital funding.

Agreed:
10.1
To follow the advice from the Scottish Executive and 



identify individuals and organisations that might successfully 



conduct such a Visitor Assessment.
11.

Work-in-Progress Momentum
Reported:
11.1
That a local volunteer group was campaigning to repair

the ‘NE’ lion’s two missing feet on the Gardiner Memorial and 
to clean up the obelisk; and the Bankton House Residents’ 
Association had lately offered their assistance in this and all 
feasible respects. 

Agreed:
11.1
To do all that the Trust can to assist in the restoration of the obelisk, all works to be completed before September 21st 2007.
11.2 That an inventory of other ‘modest’ requests such as 
restoring the Bing’s interpretation plates and missing street signs be prepared for action by East Lothian Council.

11.3 That investigations be made to ascertain the present 

owner of the agricultural land and explore whether a Community Right To Buy approach might be required or appropriate.

Reported:
11.2
That the lands are seemingly in the ownership of Scottish 



Power, but the content of the Bing is the property of Scottish 



Coal.

Agreed:
11.4
That a search be made for as suitable ‘temporary’ 

Interpretation Centre to be established at the foot of the Bing in summer 2007.

11.4 That East Lothian Council be asked what further steps 

might be required to ‘protect the Battlefield and the Routes taken by the two armies’ from encroaching development.

11.5 That the Arts Festival be formally invited to explore and 
report on the fullest range of artistic opportunities for interpreting Victory in Battle, Hope and Ambition for inclusion in proposals to further the work of the Trust.

Reported:
11.3
That Andrew Crummy is leading this exploratory 



approach which will eventually require a Conservation 



Management Plan.

11.4 That a cross-arts concert had been suggested by The 

Laverocks with the Meanwhile Theatre for the Spring of 2007.

Agreed:
11.6 
That an inventory be solicited from East Lothian Council
of the artefacts and documents related to the Battle including items held in the Doocot at Bankton House.

Reported:
11.5
That  Pat O’Brien had identified Veronica Wallace, former 



County Librarian, as the person who collated the artefacts for 



the 1995 Re-enactment, and the Bankton House Residents’ 



Association had access to the Doocot.

Agreed:
11.7
That the original Thorntree stump held in Edinburgh be 

located.

11.8 That renewed contact be made with the biodiversity 
team which is continuing tree planting to the north of the battlefield.

11.9
That the Riggonhead Defile be demarcated and trodden for proper commemoration in any development there.

Noted:
11.1
That suggestions had been received for making an audio 

Walk Guide downloaded from mobile phones.
11.2 That a 1745 Battle Game has been identified in the USA 
from Decision Games and copies obtained such that a competition might be arranged in due course.



11.3
The most considerable success of the Scottish Seabird 



Centre’s Volunteer Support Group and that lessons for the 



future staffing of the Battlefield Resource Centre can surely be 



derived therefrom.

12.
‘Derby’ & Forthcoming Meetings of the Trustees
Agreed:
12.1
That the Trustees shall meet in The Panelled Room, 


Exeter House, Derby [being at the Museum & Art Gallery] on 



Saturday December 2nd 2006 and hold a ‘symbolic’ review 


meeting commencing at 3.30 pm.

Confirmed:
12.1
That this date is during the 2006 Derby Jacobite 


Weekend and the Trustees will be joined by Arran Johnston who

characterises Prince Charles Edward and Highlanders involved 

with the celebrations.
12.2 That the occasion will be used for maximum press 

coverage of progress to date and as an educational opportunity for all those involved. The party travelling south from Prestonpans will be offered the Wiles Bus and overnight accommodations courtesy of Barons Courts [1998] and there will be a celebratory supper on Saturday evening.
Agreed:
12.2 
That the Trustees will normally seek to meet as now 



agreed on the fourth Tuesday each month but omitting 


December. 
DRAFT AGENDA 
04/06 Meeting of The Trustees
December 2nd 2006 @ 3.30 pm
The Panelled Room, Exeter House, Derby
1. Minutes of Meeting 03/06 attached
2. Matters Arising taken under each item above

3. Report on Discussions re Conservation management Study
4. ‘Temporary’ Resource Centre for Summer 
5. Action Plans for September 21st 2007
6. Any Other Business
7. Date of 01/07 Meeting: 6 pm Tuesday 23rd January 2007
*

Trustees wishing to add items to this Agenda please contact Sylvia Burgess, Secretary to the Trustees Ph.  01280 816161
