


The 62nd Meeting of the Baron Courts of Prestoungrange &

Dolphinstoun (1998) Limited by Guarantee held at The Creekside Hotel, Bishop, California, USA October 6th 2005 

Present:
Much Hon. Baron of Prestoungrange [chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Sylvia Burgess [Sergeand]



Adele Conn [Montjoye]

Andrew Crummy

William Drennan [part-time]

Joyce Mitchell-Butler

Dr Karl Schutz 

Anne Wills



Bryan Wills of Glencairn





Joan Wills of Glencairn
1.  Minutes of the 61st Meeting of the Directors held on August 

30th 2005 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

1. Matters Arising

Agreed:

2.1
That matters arising be largely held over until the 63rd 



Meeting in Prestonpans on October 31st 2005.

WebSite Development and Refocussing

Reported:

2.2[a]   (Minute 05/61/2.3)
That the Baron Sergeand

and Prestoungrange were continuing discussions with BISWeb and Richard White & Co. re developments at the website, and were following through with the key staff members involved. 

2.2[b]
That with the focus increasingly on a triple tourism drawcard of Murals, Witches and the Battle, the website would definitely also pick up that revised focus as well as The Prestoungrange Gothenburg’s new focus.

2.2[c]
That 2006 was likely to be the opportune moment for the most extensive use of the website for all Arts Festival activities together with The Gothenburg.

University of Gloucester Evaluative Study

2.3
(Minute 05/61/2.5)
That Dr Tim Hall was proposing that the Diploma Set should arrange a pattern of interviewing under his direction in Prestonpans  with the analyses acting as ALQs within the Diploma/ MSc.; with January 2006 identified as a suitable time when resources can be available.
GothPoints Launch and Progress

2.4      (Minute 05/61/2.7)      That the general review of the

website for Barons Courts would include database usage modelling arising from GothPoints.
3. Financial Review and Heritage Lottery Grant

Confirmed:

3.1
That funding was still available for the programmes to

August 31st 2006 from the Charity and loans.

Reported:

3.1
That a further Grant had been secured from Awards-for-




All of £4,000 towards the expense of working with First Nation 




Carvers from BC, Canada.
4.


Applicator System for Grants

Confirmed:
4.1
That maximum support must at all times be given to Gillian Hart and Sylvia Burgess as they progressed Grant-likely ideas to formal application status.


4.2
That more than a dozen applications are currently in hand mainly of a small nature, but that major applications following the Heritage Lottery success were planned including Salt, Battle Interpretation and Pottery 2007.

4.3
That meetings were being held with the Community Councils in Prestonpans and Cockenzie/ Port Seton as the Bonnie Prince Charlie ‘Concept’ Statement is being refined
4.4
That a major ‘brain storming’ meeting would be held during the first week of November to undertake a comprehensive review of all applications-in-progress and how best to support the work of the Applicator and to guide the Baron Sergeand in her support.

5.


2006 Global Conference Sales Campaign 
Reported:
5.1
That Prestoungrange and Montjoye had visited Bowen in early September and met all Pacific activists in mural towns, with subsequent visits in Australia and New Zealand to Sheffield, Kurri Kurri, Bridgetown, Upper Hutt and Tirau all of which had been effective and promises of attendance had emerged.
5.2   
That all initiatives in the USA were focussed on the current participation by a full team including Andrew Crummy and Sylvia Burgess in the Bishop Symposium of the California Public Art and Murals led by Barbel Williams and Bill Drennen – with Bill Drennen agreed top act as Californian Consul for the 2006 Congress.
5.3
That the involvement of international artists along with local Scottish artists and Arts Club members was now certain following agreement by Andrew Crummy with Art Mortimer, Wei Luan, John Pugh and Michelle Loughery that they would attend and a One Week Summer School is planned for Scotland with Scotland UnLtd Grant being sought. 

Confirmed:

5.1
That by December 31st 2005 a formal budget must be

agreed for the Baron Sergeand in respect of all aspects of the Global Conference that can make adjustments to any volume variances on attendance estimates made.

5.2
That the vitally important detailed planning for the final programme will commence in late January 2006.

6.


Totem Pole Carving Project

Agreed:
6.1
That an early meeting of the Totem Pole Group with Prestoungrange present should be convened in November to agree upon the guidelines for symbol selection.
Reported:
6.1
That Prestoungrange was shortly to visit Jon Lefebure, Mayor of North Cowichan, who is standing for re-election in November 2005, to finalise arrangement for his attendance at the Raising in August 2006.

7.


Witches Experience and Remembrance




7.1
That the arts contribution for the Witches Remembrance  had been completed and the theatrical contributions from Alex Hodgson and Jean Thomson of the local Dramatic Society in Roy Pugh’s Trial Re-enactment were proceeding well.
7.2
That #21, The 81 Witches of Prestonpans, by Annemarie Allan, was being printed with support from the Heritage Lottery and the full script of the play will also be available.



7.3
That Prestoungrange now had detailed arrangements for 




his visit to Salem, Mass. to gain further insight into their 



October celebrations and the challenges the theme poses.

Agreed:
7.1
That a post Hallowe’en Debriefing and Review with plans for 2006 crafted should take place early in November before the Christmas season begins; preferably on November 4th/ 5th. 

8.


Battle of Prestonpans

Reported:
8.1
That the Battle Victory Walk and Ceiladh led by Peter Mackenzie had seen the production of the first draft of the new Battlefield leaflet; this being the beginning of the evolution of the Battle Celebration theme as a tourist attraction in the Pans.

8.2
The opportunity was taken to announce the  commencement of a Campaign ‘locally’ for a major interpretative centre and annual celebration programme, for which Heritage funding will be sought.

8.3
That the initial Concept Proposal had been sketched out for discussion with locally committed groups and the 1745 Association, and responses were awaited.

9.


Budget Procedures and Plans for 2006 and Beyond

Confirmed:

9.1
That Sylvia Burgess was budget holder for the Barons

Courts; and that budgets for 2006 shall be written no later than November 30th 2005 for discussion and approval excluding the Global Congress to be finalised at December 31st 2005.
9.2
That effective from January 2006 a new not-for-profit

company, Prestoungrange Arts Festival, will take over responsibility for ‘Murals Maintenance and Arts Festival Convenorship’ under Andrew Crummy’s leadership; and that in future the Charity will also direct some of its funding in future

to this  new organisation provided proper management controls are put in place.

9.3       That Sylvia Burgess will liase with Andrew Crummy

To initiate the new ‘management’ team for the Prestoungrange Arts Festival to ensure their first year budgets are well struck, and that the handover period is well addressed. 

10.


Members’ Other Business


Wiles Bus


10.1
That a report was pending from the Baron Sergeand re the Wiles’ bus project, and that a more modest proposal was likely to emerge.



2007 Pans Calendar 

10.2
That Lynda Sneddon had begun collating items for the 

2007 Pans Calendar to be printed before the Global Conference.

11.


Helpers & Volunteers Briefing Meeting
Agreed:

11.1
That Prestoungrange and Andrew Crummy should
convene a Supper Meeting at end November for all who have 
‘helped’ the Gothenburg and Arts Festival thus far on a 
volunteer basis, to share the current state-of-play and to seek 
their support for the upcoming activities from Battlefield to 
Global Congress.
11.2
That the Baron Sergeand should liaise to make 

arrangements, during the last week of the month., preparing a 

definitive listing and ensuring early invitations to attend.
12.


Future Courts Meetings

Confirmed:
12.1
That the next and 63rd Meeting will take place at the Prestoungrange Gothenburg, Prestonpans, on October 31st 2005.
